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RASOPR is a research prototype tool and has been applied primarily for academic 
purposes so far. There are several potential advantages of using the optimization-
based tool. First of all, it is able to determine better schedules resulting in (shorter) 
project duration. Second, from the staffing perspective, better assignments of the 
most qualified people to jobs requesting specific skills can be expected. These 
improved assignments have an impact on the duration of the tasks to be performed, 
but also on the quality coming out of this improved assignment. 

The whole planning and re-planning can be done more efficiently with RASORP 
when compared to manual planning. Project managers spend considerable effort 
creating staffing plans and often an equal amount of time altering the plan in 
response to changes resulting from the unavailability of developers or changed 
market conditions [Kapur et al. ‘08]. RASORP has inherited the ReleasePlanner™ 
capability of maintaining essential planning information, which allows running and 
re-running different scenarios whenever requested. 

The applicability is intended to support human decision-makers in their effort to 
find most appropriate staffing plans. The modeling assumptions are simplifications 
of reality, and the estimates on effort and productivity are uncertain in their nature.  
Consequently, the results from RASORP serve as a guideline, to provide a direction  
to go for, but not as a prescriptive instruction.




